Appendix 1:

Content Editors In Digital Ink CMS

1. News Editor

The news editor allows clients to add news stories to the web site, these can contain text, pictures, audio and can also have PDF, PowerPoint, Word Documents and Excel Spreadsheets attached to them.

Pictures can be automatically resized on upload with all corresponding thumbnails, pictures for the home page and "Zoom" images. (See http://www.wasps.co.uk/ for examples)

Each news story can be given a particular category, for example “interviews”, this means that news can be accessed in the main news index but can also be used again in other sections of the site. This makes the site friendlier and eases accessibility because stories can be found by more than one route.
Any news story can be embargoed. You can select a time and a date you want it to go live. This means it is possible to add five news stories on a Friday that appear at pre-selected times over the weekend. This is a real help when resources are limited or if workload is high.
The public side of the site contains a powerful search facility allowing visitors to search the entire news database.

We also provide RSS (Really Simple Syndication) feeds for our sites.

Pages can be previewed so that you can check what the pages looks like before they go live on the web site.

2. Web Page Editor

The web page editor is used to edit all the “flat” pages of the site, for example history pages. It can even be used to edit the text in the checkout pages. As with the news editor, images, audio and attachments can be add to a page. 

As with the news editor, new pages can be created, previewed, edited and deleted. They can be connected to the web site using the navigation and hub editors below.

You can also add tables to any news page and, as with the news editor you can add Word, PowerPoint, Excel, Audio attachments.

Pages can be previewed so that you can check what the pages looks like before they go live on the web site.

3. Splash Page Editor

Many sports clubs use “splash pages” which load before the home page to advertise upcoming events. This editor allows our clients to upload graphics and links to promote the next match. It can be set with a start date and an end date, so it will automatically stop broadcasting when the match starts. You can add up to four splash pages and they will appear randomly each time a visitor goes to the site. Splash pages have proved extremely attractive (because of increased revenues they generally bring) to betting partners, mobile telephony partners etc. Needless to say, the splash pages also validate and are accessible.
4. Form Editor

This editor is used to make contact forms and surveys. You can build your own drop down selections, tick boxes etc. You even choose which email address you want the results sent to. All forms filled in by visitors are stored in the CRM database and can be used for email mail shots. 

5. Photo Gallery Editor

This tool is used to make photo galleries for action shots or collections of stills. Each picture can be captioned. 

6. Poll Editor

The poll editor can be used to create quizzes and polls where visitors can be asked their thoughts on players, results etc. At Charlton, the online poll has been used to give added value to the club’s mobile telephony partner as a way of cross-promoting a monthly, sponsored award. 

7. Sponsor Editor

This editor is used for specialist pages containing addresses and logos for sponsors, each sponsor can have a detailed description of what they do plus links to their own website.

This editor can be used for different levels of sponsor from Main/Shirt Sponsor, down to companies running executive box schemes. 

8. Location Editor

This editor is similar to the sponsor editor but is used for affiliated clubs you wish to promote, local sports organisations or schools who are members of your community scheme. 

9. Ticker Editor

Many of our sites have an animated “ticker tape” which highlights news and offers from the club, clicking on the subject in the ticker takes you to that particular story. This editor allows our clients to edit the text and the links in the ticker. At Charlton, the conference and banqueting manager has told us that the ‘ticker’ is his best and most reliable marketing tool, particularly when attempting to sell remaining packages at short notice.
10. Wallpaper Editor

This allows our clients to upload “wallpaper” and screensavers to the site so that visitors can install them on their own computers. 

11. Survey Editor

This editor can be used to create surveys with up to 100 questions. This was used to great success by Charlton to asses how fans travelled to home matches and the results of this were used by the club in their successful planning permission presentation for the new East Stand development.

Sports Specific Content Editors

All the sports editors can be supplied customised for football, rugby union or rugby league.


12. Fixture Editor

The fixture editor allows clubs to upload fixtures for all their teams for any season. The server knows the date and time and this allows the site to automatically show the next match and the last match on the front page of the site. On some of our sites we handle over 20 individual teams from Under 7s through to the professional first team. 

As we discussed this editor could be used for showing programme listings and the time of the next broadcast.

On the public side of the site is a search fixtures facility. There is also a facility to download the fixtures/programme listing to your Outlook Calendar to prompt you when the next game is due. You can also download the fixtures as an Excel Spreadsheet. 

The fixture editor allows clubs to upload match and match ball sponsors logos and links to sponsors web sites.

13. Squad Editor

This editor is used for player information and also generates the contact us page for telephone and email addresses. Sponsors logos and web links can be added to this page – Charlton used this to give added value to clients who sponsored items of players’ kit. Player stats are automatically updated when a match report is filed. 

14. Team List Editor

Clubs can add the team for the next match using this tool. The teams are selected from the squad database as a drop down menu and are displayed with club badges prior to the game’s start. This is tremendously time-saving as, clicking on names from a drop-down menu rather than having to enter each individual player’s name saves an average of 200 key strokes per 16-man team list!

15. Match Report Editor

The match report editor allows our clients to add the attendance, scores and the main news story for each match. There is also a team listing automatically generated by the squad editor which allows the site operator to select the players and subs for the game and add the times players have been substituted, scored, received a red card or a yellow card. This is repeated for the opposition team. If a team list has been added the information is automatically entered in the match report, saving time. 

16. League Editor

The league table editor allows the club to edit the current league table for whichever competitions they are in. Positions and total points are calculated automatically. This is another time-saver, and also removes the need for even the simplest of maths!

The league table allows for bonus and minus points added or deducted.

Structure Editors

With the structure editors, our clients can add complete new sections to the site as and when needed.

17. Navigation Editor

This editor allows clients to edit the navigation buttons on the site and add/edit/delete links. This means an entire new section of the site can be added by any authorised employee of the club.

18. Hub Editor

The hub editor is used to create/edit/delete “hub” pages which are indexes within the site containing links to more pages. 

Ecommerce Editors

The ecommerce editors are used to add/edit/delete the products in the shop, process orders and prepare and download sales reports.

19. Shop Product Editor

The shop product editor allows you to add new products to the shop and modify existing ones. You can add pictures showing the product and descriptions, sizes etc. You can take a product out of stock in one click. This tool has allowed Charlton’s retail staff tremendous autonomy, as managing the online stock listings are simple enough for any staff member to update – removing the need to wait for a web-trained colleague to do it for them. There is also a stock level system built in to allow the system to notify shop staff if a product is at minimum stock levels.

20. Order Management

The order manager allows you to process credit card orders and mark orders in progress, cancelled, despatched etc. You can also add detailed notes to each order. You can also export orders to a format that can be used in a stock control/accounts system.

21. Sales Reports

The cms allows you to generate sophisticated sales reports between chosen dates. You can also generate a sales report for a single product type. All reports can be exported as Excel spreadsheets. 

22. Ticketing System

The ticketing system has been built to cope with a stadium of up to 360,000 seats. Club’s can select matches to go on sale to season ticket holders only or to go on general sale.

The ticketing system also copes with away ticket sales if the information and prices are added for away matches.

There is also a powerful season ticket sales module. We have sold over £1million worth of season tickets for Charlton Athletic alone this season, this enables them to sell to renewals and new sales to every section of the stadium including to wheelchair and ambulant disabled. Charlton have up to 6 season ticket prices for each seating areas and also include bar memberships and car park spaces in the order.

Miscellaneous Editors
23. CRM Editor

All of our sites have forms. These can be ecommerce checkouts, enquiry forms etc. Each time a visitor uses one of these forms the data is passed to a single database. In the CRM editor you can select a single visitor and see what they have bought and how they have communicated with the club. This data is also used to drive the Ezine publication system. Information on site visitors can be exported and downloaded to a client’s spreadsheet or database file.

Once we have recorded a supporters details, his/her details are updated each time he/she interacts with the web site. This avoids unnecessary duplication of records and multiple databases.

24. Ezine Broadcast System

This is used to broadcast HTML email magazines to visitors you wish to contact. An “ezine” is created by creating stories in the news editor and marking which order of priority they have. You can add pictures to each story. You then use a special editor to “build” the html email. Once this is done, you can test send the email to selected email addresses, then do the fill broadcast. Every time a supporter opens the email it sends messages back to the CRM and allows you to count how many have opened it, how many have read it and what time this happened.

25. User Editor

The user editor is a password / access system used by the web site administrator to give access to some or the entire site. 

26. Web Site Statistics

This shows the number of people who have visited the site and how many page impressions have been made.

27. Site Map

To improve the search ranking of a web site, it is often a very good idea to build an HTML “site map”. This shows a page showing the entire site’s pages with direct links to every page in the site. The latest version of the content management system automatically updates a sitemap database and the site map is automatically generated from this.

Also Google have published a new site map standard based on XML data, the system automatically creates this format and this is registered with Google to ensure that the search engine properly spiders all the content of the site whenever changes are made. Although it is not know if this in itself improves search engine positioning, it is a very good thing to ensure that Google, which accounts for over 70% of search engine queries in the UK, is made aware of every page on a site, whenever it changes.

